
SCRUTINY MANAGEMENT BOARD

Minutes of a Meeting of the Scrutiny Management Board held on Tuesday, 6 March 
2018 at 10.00 am at Cumbria House, Botchergate, Carlisle CA1 1RD

PRESENT:

Mr WJ Wearing (Chairman)

Mr J Airey
Mrs PA Bell
Mrs S Evans
Mr KR Hamilton
Mr N Hughes
Mr J Lister

Mr J Mallinson
Mr W McEwan
Mr B Shirley
Mrs V Tarbitt
Mr M Wilson (Vice-Chair)

Also in Attendance:-

Ms H Blake - Senior Manager - Policy and Scrutiny
Dr D Roberts - Executive Director - Corporate, Customer and 

Community Services
Ms L Robb - Senior Manager - People Management
Mr C Stewart - Senior Manager - Commissioning, Procurement & 

Contract Management

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

86 APOLOGIES FOR ABSENCE

Apologies for absence had been received from Mrs C Driver and Mrs EL 
Williamson.

87 MEMBERSHIP

There were no changes in membership reported to the meeting.

88 DISCLOSURES OF INTEREST

There were no declarations of Interest made at the meeting.

89 EXCLUSION OF PRESS AND PUBLIC

RESOLVED that, the press and public not be excluded from the meeting during 
consideration of any item.



90 MINUTES

RESOLVED that the Minutes of the meetings held on 11 and 20 December 2018 be 
agreed as a correct record.

91 CALL-IN ITEMS

The Chair advised that there were no Call in items for the Board to consider.

92 NOTIFICATION OF LOCAL MEMBERS

The Corporate Director – Resources and Transformation provided a verbal update 
to the Board regarding notification to local Members which the Chair has asked for 
as he was concerned that issues in his electoral division had not been 
communicated to him.

Members were advised by the Corporate Director – Resources and Transformation 
that officers were reviewing the current practices of information dissemination and 
referred to the current process as outlined in the Council’s Constitution. She 
commented on the importance of member briefings and that other Corporate 
Directors had been advised of the protocol which would be disseminated to staff in 
the Council’s teams. She asked that members refer any issues to herself or the 
relevant Assistant Director.

Members commented on the importance of timely information and to include 
notification of information to adjoining members where appropriate (for example if 
there was a housing development). A member suggested that it was a two way 
process where local members could act as a broker, providing council officers with 
information. One member with a division straddling the Scottish border drew 
attention to the importance of sharing information. The importance of cascading the 
protocol to junior members was highlighted whilst another member queried the use 
of an App with push notifications to inform them of information.

The Corporate Director – Resources and Transformation appraised members of a 
communications tool being used to inform the council teams of the Local Member 
Protocol. The Board were keen to view the document once it had been circulated

RESOLVED that the Board receive the Communications tool prepared for Council 
teams regarding the Local Member Protocol.

93 SUSTAINABLE PROCUREMENT STRATEGY

The Senior Manager for Corporate Procurement presented a report on the Draft 
Sustainable Procurement Strategy which set out the ambition for the Council’s use 
of procurement to positively impact on the Cumbrian economy and communities. It 
set out a vision which was consistent with the current national procurement policy 



and Council Plan (2018-22). He guided members through a presentation which 
provided an overview of the Commissioning and Procurement Cycle, described the 
Current Strategy for 2014-2018 and outlined the new Strategy 2018-2022. This was 
interspersed with questions from members throughout the presentation.

Following a member question, the Senior Manager for Corporate Procurement 
advised on the process for mini competitions, explaining they were a more flexible 
way for the council to purchase goods. The readability of the document was 
mentioned, but more importantly it was queried whether there was capacity within 
the council to undertake the work and concerns were raised about its links with 
wider Council Policies.  The Senior Manager for Corporate Procurement advised 
that the current strategy was shared with the third sector and key providers and he 
reassured members that there was capacity within the teams across the whole of 
the Council, and that joint working was embedded across the council’s teams. He 
outlined the Commissioning, Procurement and Contract Management Cycle for 
members. 

In welcoming member comments, the Corporate Director – Resources and 
Transformation advised that officers would revisit the Sustainable Procurement 
Strategy for repetition of content, sense checking of the wording and emphasising 
the importance of how SMEs could bid for work. She explained the Commissioning 
and Procurement Cycle’s importance for the Council in identifying need and 
emphasised the importance of joint working. The membership of the Council’s 
CPWG officer group was outlined and how the member group met to provide the 
advice and direction for commissioning/procurement in the council. The aim was to 
embed commissioning across the council, (identifying need) as well as the best 
methods to procure and contract manage and monitor.

A member asked if it could be made easier for a small family business/SME to 
tender for business with the Council as some could be put off by the tendering 
process. The Senior Manager for Corporate Procurement stated that the process 
was more straightforward than it had been in the past and proceeded to outline the 
tendering process adding that a lot of information was on the Council’s website and 
that officers were available to talk to businesses prior to, or post any formal tender 
process.

In response to a member question regarding how the Council decided whether a 
contract was procured through a pan government organisation, or locally, as a stand 
alone contract, the Senior Manager for Corporate Procurement advised that 
experienced managers made a judgement call as to whether or not a particular 
Goods, Works Service and Utilities were put out to market. This question was 
further discussed in relation to opportunities for local suppliers. He reassured 
members that Council officers did liaise with SMEs (and other suppliers – local and 
national) on how they could improve their bids, but stressed that the Strategy 
needed to have a balance to include larger enterprises too, for the purposes of 
achieving value for money for the Cumbrian tax payer, as well as to demonstrate 
open, fair and transparent processes under the legislation. Officers continued to 
engage with organisations pre contract tendering and during the early 



commissioning process when deciding on the ‘make or buy’ options and appropriate 
procurement models when going to market.

How the Council undertook risk management in the Commissioning and 
Procurement Cycle was raised and anti fraud measures were queried. The Senior 
Manager for Corporate Procurement reassured members, stating that risk 
management work was undertaken by the Council, with recent refresher training 
provided for both members and officers and that all relevant staff were being trained 
in contract management by an external training provider. (Members were invited to 
training on 28 March 2018 on contract management). In terms of anti-fraud 
measures, the Corporate Director – Resources and Transformation highlighted the 
work being undertaken by officers on risk management following the Amey Lessons 
Learned report and Action Plan, emphasising that there was a greater 
understanding of ‘significant contracts’ by definition. Additionally, there was now 
senior officer/CMT oversight of contracts. The council had anti-fraud policies and 
changes had been made in the way the council worked in terms of contract 
management. 

It was queried how care leavers could be encouraged into apprenticeships with the 
Council’s contractors. The Corporate Director – Resources and Transformation 
advised that the Corporate Management Team had undertaken discussions around 
the Care Leavers’ Offer and what the Council could offer and explained her role in 
the Council’s Apprenticeship Board and what the Council could offer Care Leavers.

A member explained to the Board the difference between buying in Cumbria and 
buying local and a discussion took place on the council’s policy on paying a living 
wage and the issues that some organisations encountered in trying to pay the living 
wage. The positive figures presented by the Senior Manager for Corporate 
Procurement in relation to buying local (SMEs and other Cumbrian based 
organisations) were welcomed as was the simplification of the procurement process. 
A member highlighted the impact of European Union legislation on contract 
frameworks and that sub contracting was welcomed by some SMEs. In conclusion, 
members welcomed the full and open discussions with the Senior manager for 
Corporate Procurement, as this led to greater understanding and appreciation by 
members.

Once the resolutions had been made, a member asked for the Board’s comments to 
be raised with the Cabinet Member, to which the Chair advised that the Senior 
Manager Policy and Scrutiny would pass on the feedback. 

RESOLVED

1 A final checking of the Sustainable Procurement Strategy be undertaken 
before publishing.

2 The Sustainable Procurement Strategy Development Plan update be brought 
back to the Board in November 2018

3 The Commissioning Procurement Working Group monitor the Sustainable 
Procurement Strategy



4 The Board’s feedback on the Sustainable Procurement Strategy be passed 
onto the Cabinet Member for Finance.

94 MANAGEMENT OF ATTENDANCE UPDATE

The Senior Manager for People Management guided members through a 
presentation which gave an update on Attendance Management. This included 
delivery against the agreed action plan, sickness absence data to the end of 
December 2017, including working days lost, staff with full attendance, directorate 
overview data, seasonal increases in absence rates, 2017/18 year end forecast and 
trends and the next steps to be taken to improve further. She highlighted the 
assurance of the work being undertaken to improve absence. 

A member questioned if there was a specific area that Scrutiny could focus on, 
which would add value to the work already being undertaken. The Senior Manager – 
People Management asked for support for health and wellbeing to reduce  absence. 
In response to a question about staff engagement in terms of staff fulfilling their 
potential (how challenged they felt for example), members were informed that 
employee engagement sessions were held; 300 office based staff recently engaged 
in a session. It was reported that staff had a passion to work for Cumbria County 
Council, however, there were issues with staff feelings about austerity, relating to 
reduction in team member numbers and the same amount of work to be undertaken. 
It was queried whether an annual survey could be undertaken where staff could give 
an honest opinion without prejudice. The Senior Manager – People Management 
talked about staff polls and Wellbeing Champions, all of which were high on he 
council’s agenda. Members were advised that they would have an opportunity  to 
input into the Workforce Strategy.

Highways and Cumbria Care attendance figures gave cause for concern. It was 
asked what the Council was doing to get young people into care work and how it 
was distinguished in the figures whether staff who were off during recent bad 
weather events had taken advantage of the inclement weather. The Senior Manager 
– People Manager stated that it was a national challenge to get young people into 
care work and this was a focus of the Workforce Plan and that currently 
investigations were taking place into apprenticeships for young people. She advised 
that the Council had an adverse weather policy which staff could use. Officers had 
dialogue with Trade Unions during the bad weather regarding the extra pressure on 
highways staff so a watching brief would be kept on staff to ensure they were not 
burned out.

Discussion took place on the usefulness of comparator metrics of other authorities 
when measuring absence in Cumbria. 1200 staff had taken up the offer of the flu 
vaccine which members considered to be low. Members felt that education about 
the flu vaccine was paramount in encouraging staff to take up the offer. The 
recording of trips and falls in the workplace was briefly discussed.

The significant mental pressure on staff within the Children and Family Services 
directorate and how they were supported was raised. The Senior Manager – People 
Management appraised members of the resilience support available to staff, for 



example counselling and for the whole of council staff. Wellbeing roadshows were 
held where services such as measuring blood pressure were provided. There were 
now over fifty wellbeing coordinators in the Council. One member thought that 
health and wellbeing services to staff in Barrow had reduced.

In referring to the recent bad weather in the county, the Senior Manager – People 
Management appraised members of the different ways of working undertaken by 
staff, for example working from home and taking leave. ICT had reported that staff 
had worked different hours throughout the day. Members were advised that it would 
be closely monitored that staff did not log the time off as sick leave which would 
then impact on the figures.

Providing a different working environment was referred to; allowing staff to use 
beanbags and having rest areas was raised. The Senior Manager – People 
Management reported on the provision of alternatives to working at desks for staff; 
this was dependent on their work location as different work locations had different 
work concepts and this was being reflected in the Workforce Plan.

Reference was made to the Economy and Highways Business Support sickness 
absence figures which related to a team that had a small number of people on long 
term sick leave which skewed the figures. Members were advised that should a staff 
member be assaulted, this would be classed as sick leave but would also be 
recorded as a health and safety incident.

The Chair thanked the Senior Manager – People Management for her presentation 
advised that the Workforce Plan would shortly be available and members would be 
able to input to it.

Members welcomed the suggestion of a deep dive into long term sickness. It was 
agreed that a one off session be held to consider the following relating to long term 
sickness absence:

 How to maximise the learning from other organisations
 What the main challenges are
 Could the County Council do more?

RESOLVED that  a one off Deep Dive session be held to consider long term 
sickness absence.

95 DRAFT SCRUTINY ANNUAL REPORT

The Senior Manager, Policy and Scrutiny presented the report for agreement by the 
Board. The report summarised key areas of work that the Scrutiny Boards had 
focussed on over the previous year and highlighted other activity that had been 
undertaken. Additionally, a brief look at the work programme for the Scrutiny Boards 
over the forthcoming year was undertaken.



Members of the Board were reminded by the Chair that the production of the Annual 
Report was a legal requirement as set out in the Council’s Constitution following a 
query as to the value of the report and whether during the review of Scrutiny, there 
should be a review of whether the Annual Report was required. The Chair asked if 
members had anything to add to the report.

It was suggested by a member that upon completion of the report, the success of 
recommendations made by the individual Boards be revisited to determine their 
success. The Chairman advised members of the work that was being undertaken on 
this matter.

RESOLVED that the Annual Scrutiny Report be agreed.

96 SCRUTINY CHAIRS' UPDATE

The Chairman presented the Update report from the Chairs of the various Scrutiny 
Boards. 

RESOLVED that the updates from the Boards be noted.

97 SCRUTINY MANAGEMENT BOARD UPDATE REPORT AND WORK 
PROGRAMME

The Scrutiny Management Board Briefing report was presented which provided 
members with an update on any issues and development that had occurred since 
the meetings of the Scrutiny Management Board on 11 and 20 December 2017.

A member reported that she had attended a Chairman’s training session which had 
been considered beneficial. She advised that the County Council’s intent to pursue 
commercialisation could be a future topic for Scrutiny to pursue in terms of whether 
the Council had the skills and capacity to pursue it. The Chair advised that 
commercialism and enterprise would be an item on a future Agenda of the Board. It 
was raised that the Leadership and Local Committee Chairs Committee meetings 
could be conducted in a different manner in future. The suitability of the training 
provided on Local Committees for new members was brought into question with 
better guidance requested for new members in the future. 

The Scrutiny Self Assessment project outline was discussed with the Chairman and 
Vice Chairman advising that they would have the final sign off of the project outline.

In presenting the Forward Plan of Key Decisions, the Chairman advised that the 
Scrutiny Performance Working Group would be reviewing the Performance and Risk 
Framework. In terms of the Alternative Education Provision Proposals and Review 
of Resourced Provision, members were encouraged to attend a session on 24 
March 2018 which would highlight the significant changes due to be made.

When discussing the future agenda item of Commercialisation and Enterprise, 
members were advised that the principles would be discussed and that members 
needed the opportunity to undertake some pre scrutiny. The Assistant Director – 



Transformation would be attending the next meeting of the Board to present the 
item to members and engage in discussion, allowing scrutiny members to engage 
early and have an influence. It was suggested that members look at the principles of 
Commercialisation and Enterprise and what member involvement would be.

RESOLVED that

1 the range of activity as set out in the report be noted.
2 The work programme in Appendix 1 of the report be noted.
3 The scope for the self assessment activity presented in Appendix 2 of the 

report be agreed
4 The scope for a Waste Task and Finish Group be agreed by the Chair and 

Vice Chair of SMB (on behalf of the SMB)
5 The Forward Plan of Key Decisions be noted.

98 DATE OF NEXT MEETING

The next meeting of the Board would be held on 1 June 2018 at County Offices, 
Kendal.

The meeting ended at 12.33 pm


